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1. Management requires to built teamwork and coordination of individual effort in a common direction. Which characteristic of management is depicted here?  




(1)
2. 'Change in technology or consumers' taste changes the external forces'. Identify the feature of business environment in the given statement.   






(1)
3. This principle states the line of authority and communication must run from top to bottom. Name the principle. 











(1)
4. Which level of management is responsible for implementation of plans and policies? 

(1)

5. 'It is at times difficult to measure the impact of political, social or legal forces on the production capacity of an organisation’. Identify the feature of business environment highlighted in the given statement.  











(1)
6. Why management is said to be all pervasive? 






(2)

7. Hero Ltd.’s target is to produce 20,000 shirts per month at a cost of Rs.150 per shirt. The production manager could achieve this target at a cost of Rs.170 per shirt. Do you think the production manager is ‘efficient’? Give reason in support of your answer.   


(2)
8. If an organization fails to coordinate its activities, it cannot survive for long. In the light of this statement, explain any three importance of coordination. 





(3)
9. “Management is the systematized body of knowledge that explains certain general truths.”Explain the statement by giving any three reasons to support your answer. 




(3)
10. For the last few years companies in India are looking at Organised Retailing as a good opportunity. In accordance with this view several companies have planned to enter this environment. The government too is fully supporting this approach. The main reason for the attraction of companies to this approach is the increase in the income of people. Besides, there has taken place a big change in the buying attitude of the people for the last few years. Now people want better quality products, even if they have to pay more money for them. The Organised Retailing is competent to fulfill this desire of the people. Identify the different dimensions of business environment described in the paragraph given above by quoting the relevant lines.    
  
(3)
11. Shiva Limited was not performing well. After detailed analysis, it was discovered that losses were due to low productivity of workers. It was found that workers of the Production Department were not satisfied with the behaviour of Mr Ajay, the production manager. He forced workers to work for long hours without any rest therefore all workers did not perform up to their potential. To improve the situation management decided to replace Mr Ajay with Mr Vijay who had recently completed his MBA from IIM Ahmedabad. Mr. Vijay did a detailed analysis of work which involved heavy manual labour. He fixed rest-time for workers so that they could recharge their energy for optimum contribution. 
· State the principle of management Mr Ajay has violated.
· Name and explain the techniques of Scientific Management adopted by Mr Vijay.   
(3)
12. “In the absence of management, the productive resources will remain resources and shall never become production.” Explain the importance of management in the light of the above statement. (4)

13. The principles of Taylor and Fayol are mutually complementary. One believed that management should share the gains with the workers while the other suggested that employees’ compensation should depend on the earning capacity of the company and should give them a reasonable standard of living. Identify and explain the principles of Fayol and Taylor referred to in the above paragraph.












(5)    
14. Identify the technique of scientific management, in which planning and production department are segregated. Explain the technique with the help of a suitable diagram.   



(5)
15. Explain with example dimensions of business environment.  




(5)
